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Welcome & Purpose

Why we're here today

This forum brings residents, business owners, and city leaders together to
review current development plans, share community priorities, and gather

public input before key decisions are made.

Share the latest city growth data and development proposals
Explain how proposed projects affect neighborhoods and services
Hear directly from residents and answer your questions

Outline how you can stay involved after tonight

A Growing City

Our city has grown steadily over the past decade. Tonight's
forum is one of several planned public checkpoints to
make sure that growth reflects what residents actually

want.

“Good cities are built with residents, not just for them.”




City Growth Snapshot

Where we stand today

18% 4,200

Population growth New housing units
over the last 10 years proposed by 2030

Source: [City Planning Department, 2026 estimates — replace with local data]

12 mi

New or upgraded
transit corridors

65 ac

Green space added
since 2020



Development Priorities

Four focus areas shaped by community feedback

Housing Transportation

Expand affordable and diverse housing options across all Improve public transit, bike lanes, and walkability city-
neighborhoods. wide.

Green Space Infrastructure

Protect and expand parks, trails, and natural areas. Upgrade roads, utilities, and stormwater systems for

future growth.



Proposed Projects & Timeline

Key milestones from planning to completion

Phase 1 Phase 3
Community input Construction
& design review begins
Phase 2
Permitting &

final approvals

Timeline is illustrative — replace with actual project schedule.

Phase 4

Completion &
community opening



How to Get Involved

Your input shapes what gets built

Public Comment Period

Submit written comments through [date]. Every comment

becomes part of the official record.

Interactive Map Tool

Explore proposed projects near you and leave location-

specific feedback.

Upcoming Meetings

Join future planning sessions and neighborhood workshops
— schedule posted online.

Join a Committee

Apply for a seat on a neighborhood advisory or planning
committee.



Open Discussion & Q&A

A few ground rules so everyone is heard

Il(

Please raise your hand or use the virtual “raise hand” feature

State your name and neighborhood before speaking, if comfortable

Keep comments to about 2 minutes so more voices can be heard

Be respectful — disagreement is welcome, personal attacks are not

Can't ask your question tonight? Submit it in writing or online




Thank You

Your voice helps shape the future of our city.

Questions or feedback anytime: [planning@cityname.gov] ¢ [www.cityname.gov/development]
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